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® CUSTOM AI SYSTEMS & PROCESS AUTOMATION

Al automation for
German companies

SYSTEM MAP - NEZAM AI GMBH - POTSDAM

We develop secure Al assistants and automate business processes, integrated with your

existing ERP, CRM and data systems.

v GDPR-ready v Cloud, private cloud or on-premises v Integration with existing systems v From pilotto production

FIG. 1 - WORKFLOW OF ONE CUSTOMER EMAIL

TODAY SR ] Employee reads g Information is
therequest located
Al agent
Customer | Update ERP /
WITH NEZAM AI | ™ email (9 extracts and 8 CRM

classifies

Al handles research and routine work. Decisions affecting customers, finances or legal matters remain with

your employees.

01 - THREE CLEAR OFFERINGS

Al solutions for your company

What can we automate?
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into the ERP | written
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Live demo of this workflow 7

Q KNOWLEDGE g PROCESSES
Enterprise Al Assistant Al Process Automation
A secure internal Al assistant that can search ~ Automate repetitive business processes,
your documents, policies, contracts and from incoming emails and documents to data
company data and answer questions. capture and customer request processing.
Microsoft 365 SharePoint PDF / Word Email Documents Extraction
ERP / CRM APIs Classification Human Approval

02 - USE CASES

DE) SYSTEMS

Custom Al Integration

We integrate modern Al directly into your
existing software landscape without requiring
you to replace current systems.

| ERP || CRM || Microsoft 365 || REST APIs |

sqQL

The starting point is always a concrete business problem, not a

WWhere Al can help immediately model name.
& Email automation 2 Document processing [] Internal knowledge search [Z] Customer service
Pre-sort inboxes and prepare Read and validate PDFs, forms Find answers in approved Classify requests and suggest
response drafts. and contracts. company sources. context and next steps.
- less manual triage - end-to-end processing - knowledge available faster - faster response
£ ERP/CRMprocesses “y Data extraction [ Reporting (9 Custom Al agents
Update records after defined Convert unstructured content Prepare data from multiple Execute multi-step tasks and
approvals. into validated fields. sources in a traceable way. escalate at defined limits.
- fewer system handoffs - usable data - less copying - controlled automation

Nezam Al GmbH - Am Neuen Markt 9 E-F - 14467 Potsdam
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https://nezam.ai/?lang=en
https://nezam.ai/demos/document-automation.html?lang=en
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03 - DISCOVERY SPRINT

Start with an Al Discovery Sprint

™

DISCOVERY

DELIVERY INTEGRATION

SECURITY

Before a larger project begins, we identify and validate the use case with

the strongest demonstrable value.
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04 - DELIVERY
From problem to production system
7\ N\ N
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01 - DISCOVER 02 - DESIGN 03 - BUILD 04 - DEPLOY 05 - OPERATE
Problem & target state Architecture & controls  System & workflow Approval & go-live Measure & scale

Clarify the business
problem, data and
success criteria.

and approvals.

Prioritised use case Solution design

Plan integration, security

Implement the Al workflow
and interfaces.

Production Pilot

Set up acceptance,
monitoring and operations.

Production Deployment

a controlled manner.

Operations & scaling

A clearly scoped production pilot typically targets a 6-8 week timeframe. Scope, data access, integrations and approvals are determined during the

Discovery Sprint.

Improve quality and scale in

05 - SECURITY & DEPLOYMENT FIG.

EU dataresidency
Architecture options for processing
and storage within the EU.

Microsoft 365 SharePoint ERP CRM
Document repositories

Internal business applications

assessment depends on the use case.

Nezam Al GmbH is a German software company specialising in the development and integration of custom Al systems for

businesses. Legal Notice

INTEGRATION INSTEAD OF RIP AND REPLACE

Identity & Access

S

REST APIs sqQL

2 YOUR SYSTEM BOUNDARY

Al for sensitive company data

Private Cloud
Dedicated environments with clear
system boundaries.

We connect Al through existing interfaces, databases and identity systems.

5]

On-Premises
Operation in your infrastructure when
data must remain there.

Role-based access
Integration with roles, service accounts and
existing identity systems.

Human Approval
Human approvals for consequential
workflow actions.

Audit Logging & Isolation
Traceable actions and isolated data contexts.

We do not promise blanket compliance. We document data flows, controls and responsibilities for the specific use case. GDPR-ready means:
Data minimisation, deletion concepts, access control and data processing agreements are considered in the specific architecture. The legal

Request an initial consultation 7
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